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Presenter Notes
Presentation Notes
Nancy Hotchkiss & Nette Pletcher are excited to apply their experience in climate communications, education strategy, and interpretive techniques to the development of this campaign! A third Pathways Collaborative partner, Terry O’Connor, is serving as an advisor to this project. 



Project Overview & Deliverables 

DELIVERABLES:

Prioritization of Audiences & Actions

Creation of Messages and Communications Toolkit

Development of an Implementation Plan 

Project Overview:  The development of a coordinated messaging plan and 
communications toolkit that will inspire key audiences to act to reduce the projected 
trajectory of ocean and climate change and build a more resilient future through OAH 
mitigation and adaptation planning and policy.

Presenter Notes
Presentation Notes
The Deliverables will result in:Defined Audiences that respond to specific values, sense of community, and emotional investment in their location within the state of OregonClearly defined Actions relevant to these audiences that address the human causes of Ocean Acidification and Hypoxia Events 3-5 pilot-tested Messages that resonate with the target audiences and have measurable success metricsA Communications Toolkit that provides background materials, training outlines and resources, and evaluation tools for measuring successesImplementation Plan that outlines how to roll these messages out locally, regionally and state-wide.  The OAH Council will pilot test training potential “messengers” during early 2024 using the messages and Toolkit resources during this project.  This Plan will also define the various roles of content experts, messengers and influencers who will all play a role in the successful implementation of the OAH Messaging Campaign going forward.  



STEP 3

Rated 8 audiences 
● Ability to amplify message
● Number of barriers to connecting with them
● Likelihood that they can effectively communicate with 

legislators
● Value of increasing their civic readiness 
● Personal enthusiasm about connecting with them

STEP 4

Ranked Top 3 
Audiences

STEP 1

Brainstormed list of 
possible audiences

STEP 2

Narrowed down to 8
● Relative size of audience in Oregon
● Ease of reaching them
● Weight they carry as influencers
● Geographic distribution
● Where they fall on the “6 Americas” scale of 

concern about climate change

Audience Prioritization Process 

Presenter Notes
Presentation Notes
In June & July of last year, Pathways Collaborative solicited input from the OAH Council + Education & Outreach Working Group regarding possible target audiences for the OAH Messaging Campaign. From those discussions and exercises (on Jamboard), we identified 8 different possible target audiences. We also generated a list of factors worth considering when selecting the final target audiences. This past fall the OAH Council, Ed & Outreach Group, & OPAC were provided with descriptions of fictional characters representing each of the 8 audience groups. Asked to rate them on the factors listed. Also asked to rank their top 3 choices. Results from this survey were used to narrow down the list of target audiences for the OAH Messaging Campaign. 



Top Target Audiences

Local Government: 
Port & County 
Commissioners

Seafood Suppliers & 
Restaurants 

Commercial Fisheries/ 
Harvest Industry

Tourism/ 
Hospitality 
Industry

Presenter Notes
Presentation Notes
Results of Audience Prioritization



Target Audiences will be informed 
and trained and then become 

engaged as Messengers to help 
effect widespread cultural change. The end-goal is to 

increase civic 
readiness!

Presenter Notes
Presentation Notes
In the process of training, everyone becomes better informed. Certain members get engaged as messengers going forward. 



Civic Readiness
Possessing the skills and fierce desire to 

respond to calls for action/legislation/funding 

related to ocean acidification and hypoxia on the 

local, community, state and regional level. 

Presenter Notes
Presentation Notes
Another way to describe this concept is an individual’s openness to solutions. 



Prioritization of Action-based Metrics 

1 2 3

Presenter Notes
Presentation Notes
These are the steps we have taken to establish the metrics that are informing the development of specific messages for each audience. 



Metrics being Tested 

X % of Oregon hotels participate in 
regular opportunities to collaborate and 
share strategies & progress around 
cutting carbon emissions in their 
operations

Following OAH training, X% of 
P&C Commissioners step up 
and make official remarks/ 
statements endorsing OAH 
solutions

X% of restaurants get all of their 
seafood menu items from 
certified sustainable seafood 
suppliers 

X% of the commercial fishery fleet 
articulate the challenges of OAH to 
other audiences through public 
presentations, media appearances, 
community meetings 



Message Development 

PART B

Crafting the 
“explanatory chain” 
messages for 
ocean acidification 
& hypoxia, using a 
card-sorting activity 
with aquarium 
visitors. 

PART A

Exploring message 
concepts through 
focus groups with 
target audiences to 
understand barriers 
and benefits of 
possible actions. 

PILOT-READY MESSAGES

Targeted messages 
designed to increase the 
civic readiness of each 
audience sector

Presenter Notes
Presentation Notes
Part A occurred during the April Symposium at OSU Hatfield.  We met with locals and some of the attendees who represented our target audiences, to get a better understanding of how the metrics might be framed into specific messages. We continued these conversations and interviews over zoom calls in the following weeks.Part B occurred at the Oregon Aquarium, we facilitated a table-top activity with visitors to get a sense of how the general public understands OAH in language that is accessible to them. Together, the results of these evaluation efforts helped us develop clear, targeted messages designed to increase the “civic readiness” of each audience group. 



Resulting Definition and Explanation of OAH
Climate change is also the cause of 
hypoxia, as warmer waters hold less 
oxygen. As the Pacific Ocean warms, its 
ability to hold a lot of oxygen declines. The 
term "hypoxia" refers to low or depleted 
oxygen in a body of water. Because most 
organisms need oxygen to live, few 
organisms can survive in hypoxic 
conditions. Local actions will lead to a 
brighter future, for the oceans, its species, 
and the communities that depend on 
them.

Oregon's ocean is changing, and many 
species have already shown signs of 
distress. Just as humans need calcium 
to build their bones, sea creatures need 
calcium carbonate to build strong 
skeletons and shells. The ocean 
absorbs a lot of carbon dioxide, which 
is changing the ocean's chemistry and 
prevents the development of calcium 
carbonate. This is called ocean 
acidification. As a result of the 
changing chemistry, we are seeing sea 
creatures' skeletons and shells 
becoming thinner or more brittle.

.

Presenter Notes
Presentation Notes
Following card sort activity with Aquarium visitors, the explanations converged on these paragraphs.



Next Steps

Apr

Analyze results 
of pilot testing

Develop tools 
for Messengers

May

Work on 
Message 

Visualization

June

Round 2 
Message 
Testing

Jul-
Aug

Analyze results 
of message 

testing

Sep-
Oct

Begin 
developing 

Communications 
Toolkit

Nov-
Dec

Jan

Create 
Communications 

Toolkit 
components

Field test 
Communications 

Toolkit

Feb

Draft messaging 
rollout and 

implementation 
plan 

Feb

Train the 
Trainers 

Workshop

Mar

Implementation 
Phase

Apr

Summary Report

May

2023

2024

Presenter Notes
Presentation Notes
We have the opportunity collaborate with a grad student project currently underway that may inform our work and vice versa. We welcome your thoughts today on this approach, on the audiences we are targeting, and other synergies you may be noticing in your own work. 
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